Email extract from

Good morning all,

| wonder if you are able to help me? | am pulling together a new bi-
monthly meeting between North Wales Police, local councils (town and
community) and key partners. The aim is to provide town and community
councils with a regular forum by which they can raise issues their areas
are having, for those concerns to be formally considered, discussed and
tasked accordingly. The forum will seek to identify a number of actions to
resolve the issues, actions that can be owned by one organisation or
multiple partners. The clear objective is to resolve the issues as swiftly
as possible by including a full partnership approach as directed by the
Future Generations of Wales Act 2015.

In order for me to be able to manage the correspondence | was hoping
that | could rely on the various Clerks we have here in Flintshire North.

My ask initially is:

1. That you confirm that you are still the Clerks for the relevant areas
(’'m conscious that things change so frequently), if you are no
longer the Clerk | would appreciate it if you could point me in the
direction of the new one.

2. Once | have confirmed an accurate list of the clerks | will email
asking that you consult with your respective councillors and return
to me with a list of issues, no more than three per area. | would
anticipate that the smaller populated areas would only submit one
(1) issue each time and that the largest population areas submit no
more than three (3) issues.

4. | will ask for the list of issues to passed a month before the
meeting, this is to allow analysis work to be undertaken and
identification of potential partners who can assist.

5. Once the forum has met, the issues that have been agreed and
are being looked at in each area can be published on the various
social media avenues and your own accounts.



6. Updates will be asked for a month after the forum — again, a month
before the next forum. This is to ensure that we get timely updates
and are able to really progress our work on the various issues.

7. The process then repeats its self.

In order to make the forum effective | intend to deal with issues that are
achievable in no more than a few months. Clearly some areas will have
issues that require longer and more protracted work. These will continue
to be managed in the traditional way.

So CA/ALM is designed to be an effective way of resolving issues
quickly, engaging the most relevant partners where appropriate and to
ensure that local town and community councils have a real and effective
mechanism to raise their concerns with North Wales Police and get work
done in their respective areas.

Community Alert / Action Liaison Meeting

| am aiming for the first forum meeting to be by the end of March for your
information.
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