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Governance and financial management:
a self-evaluation toolkit for community and
town councils in Wales
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How to use the self-evaluation toolkit

The self-evaluation toolkit is made up of two parts:-

Part 1: Governance and financial management health check

The health check is designed to be completed primarily by the clerk, working
with the chair or a small group of members as appropriate, to assess
whether fundamental governance and financial management
arrangements, policies etc are in place, highlight any action that needs to
be taken, and report back to full council or a designated committee.

Part 2: Governance and financial management self-assessment

The self-assessment will enable councillors to use the findings from Part 1,
and other forms of evidence available, to reflect more deeply on how the
council is operating, managing its finances and governing itself. The
questions will support consideration of what arrangements the council has in
place, and importantly how the council is working for and with the local
community to achieve the greatest impact on the well-being of its area.
This element of the toolkit also contains details of a range of resources that
can be drawn upon to inform action planning to respond to the findings of both
the health check and self-assessment.

Both components of the toolkit cover five key areas of community and town council
activity:-

e Vision, purpose and community planning
o Leadership and people

e Community engagement and partnerships
e Business processes

e Resources and financial management

Part 2, the self-assessment, also has an additional theme called evaluating impact
which will enable the council to reflect on the benefit it brings to the community to
inform its future work.

How you and your council use the toolkit is up to you. You can complete the whole
toolkit in a single exercise on an annual cycle, or you may wish to spread this out
over weeks and months — although it is encouraged that you keep any work current
and relevant.

The toolkit is designed to be used flexibly, enabling your council to decide where to
focus its attention. For example, the council may choose to complete all of the
health check first and use that to inform the consideration of the more in-depth self-
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assessment, or the council could decide to look at a specific theme in both the health
check and the self-assessment in parallel before moving on to the next theme.

Councils are encouraged to approach completing the toolkit honestly and objectively.
Doing so will help you understand areas which are working well and areas where
improvements are needed.

The health check is split into five key themes:

Vision, purpose and community planning
Leadership and people

Community engagement and partnerships
Business processes

Resources and financial management
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