/ féf\/’ Z
Pilot of self-evaluation toolkit for community and town councils in Wales
Thank you for expressing an interest in taking part in a pilot for a new self-evaluation

toolkit for community and town councils, your support for this work is much
appreciated and we are delighted to welcome your council to the pilot.

This briefing paper sets out a little background on the toolkit and the task for your
council as a participant in the pilot.

The toolkit

One Voice Wales, SLCC and Welsh Government have been developing a bespoke
toolkit for community and town councils in Wales. The toolkit has been designed to
help a council stay on top of financial management and governance requirements,
and reflect on how it is serving its community.

The draft self-evaluation toolkit is attached.

vE
DRAFT - Governance
and financial managel

You will see the self-evaluation toolkit is made up of two parts:-
e Part 1: Governance and financial management health check

The health check is designed to be completed primarily by the clerk, working
with the chair or a small group of members as appropriate, to assess whether
fundamental governance and financial management arrangements, policies,
etc are in place and highlight any action that needs to be taken.

e Part 2: Governance and financial management self-assessment

The self-assessment enables councillors to use the findings from Part 1, and
other evidence, to reflect more deeply on how the council is operating,
managing its finances and governing itself. This element of the toolkit also
contains details of a range of resources that can be drawn upon to inform next
steps following completion of the toolkit.

Both components of the toolkit cover five key areas of community and town council
activity:-

e Vision, purpose and community planning

e Leadership and people

¢ Community engagement and partnerships

e Business processes

o Resources and financial management



Part 2, the self-assessment, also has an additional theme called evaluating impact
which will enable the council to reflect on the benefit it brings to the community to
inform its future work.

As explained in the document, the toolkit is designed to be used flexibly, enabling
councils fo decide when and how to focus its attention, and to spread the work out to
a reasonable timetable.

The task for pilot councils

This pilot is a key stage in the development of the toolkit before it is shared with the
sector for general use. We would like your councii to ‘road test’ the toolkit in a real
council environment, helping to shape the finished product.

For the purpose of the pilot, we would like you to:-

1) Work through at least one theme in both Part 1 and Part 2 of the toolkit over
the course of the next 6-8 weeks.

Guidance on how to use the toolkit can be found within the toolkit itself. For
specific guidance on working through Part 1 see page 7, and for Part 2 see page
43,

We would like your council fo work through the theme 'Vision, purpose and
community planning’ in Part 1 and Part 2 of the toolkit, but please feel free to
work through more themes.

We would also appreciate the council looking through the whole toolkit to gain an
overview of what it contains.

2) Tell us about your experience of using the toolkit to inform its further
development.

We will be arranging a series of virtual focus groups in the New Year, lasting
around 90 minutes, to enable pilot councils to share their views on the toolkit.

We will be in touch in due course with dates and arrangements for these. We will
ask you to nominate one councillor and the clerk to attend one of the focus
groups.

At the focus groups, we will be seeking your views on:-
¢ Using the toolkit in ‘real life’
¢ Benefits from using the toolkit
» Content and format of the draft toolkit

It may be helpful to make some notes of your views on these things as you are
working through the toolkit.
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