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HAWARDEN COMMUNITY COUNCIL
CYNGOR CYMUNED PENARLAG

PROFORMA FOR COUNCILLORS TO ADD ITEMS TO THE AGENDA

Councillor (s) Ant Turton and Lowri Earith

Title of Report Request from Tennis Wales to manage the council’s tennis
courts

Purpose of Report To reconsider the request from Tennis Wales to co-manage

the tennis courts on behalf of the council.

Background to this Members will recall that at its meeting in October 2020 the
request council had been approached by the local tennis coach who
had been keen to work with the Community Council and look
at gate access systems for the tennis courts and some
potential marketing and promotional support to help sustain
participation in tennis locally.

The key issue in this proposal was to secure an annual level of
income from the tennis courts to maintain a “sinking fund” for
the future reinvestment of the courts on an annual basis, for
example, court cleaning and painting and eventual resurfacing
of all courts which needs to be done every twelve months to
maintain the courts at an appropriate standard for club tennis
and for health and safety reasons.

It was resoived at this meeting to:

i) To retain two tennis courts to be freely used by
members of the pubic
(ii) That the two refurbished courts be accessed via a

lockable gate and a small fee charged, and
(iii) That the tennis club be asked to verify the current
usage of the courts. (minute 28/20 refers).




In December 2020 a meeting had been held with Tennis Wales,
the Chairman of the Council, the Chairman of the Community
Amenities Committee and the Clerk and Financial Officer about
future investment by Tennis Wales in the future of the tennis
courts. This briefing had been shared with full Council where it
had been resolved to:

Invite representatives from Tennis Wales to the Council
meeting in January 2021, {minute number 72/20 refers)

[in December a new Play and Recreation Sub-Committee had
been established.]

In January 2021 (minute number 92/20 refers) representatives
from Tennis Wales attended council to outline their proposals.
In summary the proposal included Tennis Wales taking over
the management, insurance and security of the courts and
assisting with all promotional activities and bookings but that
any income generated would be given to the Community
Council.

It was resolved:

To refer this matter to the Play and Recreation Sub-Committee
for further detaifed discussion and that the Clerk and Financial
Officer seek legal advice in relation to the position of the Trust.
(The Herbert Gladstone Playing Fields Trust}.

Following this meeting the Clerk and Financial Officer has
sought clarity with the Solicitors about co-ordinating the first
meeting of the Trustees (still outstanding). Prior to this, advice
had been sourced from the Charity Commission about this
request. Three months later the Charity Commission have
provided a written response that this proposal would be a
“disposal of assets, i.e. the tennis courts” and would need to
be considered in accordance with the relevant charity
commission guidance. This guidance was received in June
2021,

This matter is currently in abeyance pending the Solicitors
confirmation of dates for a meeting of the Trustees as
confirmation of the council’s trustee status is unclear. Both
the Charity Commission and Internal Audit have stated that
the Council is “sole trustee” of the Trust and therefore any day
to day management and decisions can be decided by the
Council, subject to separate bank accounts. Earlier indications
are that the council might be a custodial trustee which has a
different meaning and would involve the Trust making
decisions going forwards. (Please refer to interim and year
end internal audit reports which confirm this position).




This situation obviously has an impact on any decision that the
Community Council can make at this time.

A meeting of the Trustees will need to be held before a
decision can be made.

It is understood that the offer by Tennis Wales is time limited.

Financial Implications

If the proposal were to be supported, any income received
would be returned to the council/trust for reinvestment

If the proposal is not to be acceded to then the community
council will need to ensure adequate budgetary provision year
on year for the future maintenance of the courts. (something
that is not currently budgeted for).

Environmental
Implications

Tennis can have many environmentally positive options
including tennis racket hire, recycling racquets, recycling
rubbish, using, and walking to the courts rather than using
public transport or vehicles and using eco-friendly/
biodegradable tennis grips.

Decision sought by
Council

The council is asked whether it wishes to pursue the offer by
Tennis Wales or retain the management of the tennis courts,
noting the financial implications above.

Advantages of this
proposal

The courts would be managed, insured, promoted and booked
by Tennis Wales and all income given back to the council/trust.

Disadvantages of this
proposal

The courts would be managed, insured, promoted and booked
via the free on-line booking system.

The Tennis Wales proposal inciudes all four courts; members
had previously opted for two courts only but the Tennis Wales

proposal would include all four pitches.

The impact to the local High School would not be affected.

Equality implications

The current and future use of the club encourages all members
of the public to attend and play tennis regardless of race,
sexual orientation, religion or disability etc.




